
Laurel Highlands Council                                         Boy Scout of America 

 

“Education is the mother of leadership.” 
Wendell Willkie 

 

 

 

 
AGENDA 

Tuesday, January 20, 2015 

(Pre-opening Training 6:00 PM; Meeting 7:00 PM) 

 

Presiding: Don Scandrol, Deputy Council Commissioner 

 

 

 Pre-opening Commissioner Tools Sandbox All 

    

I. Opening    

    

II. Carryover from the December 2014 Meeting  All 

    

III. Updates & Status Reports 
 Recharter Status 

 Journey to Excellence 

 
 UVTS Final Report (2014) 

 Commissioner Recruitment 

  

    

IV. Training Updates  Jack Boyde 

    

V. Training Feature: Commissioner Toolbox Michael Marks 

    

VI. Preparing for Commissioner Tools: 
 All leaders/commissioners on My.Scouting.org 

 UVTS entries completed 

 Timeframe for detailed assessments 

 Communication to units 

 Roundtable Commissioner Training 

 All 

    

VII. Council Updates  Joe Milharcic 

    

VIII. Open Forum  All 

    

IX. Closing Comments  Don Scandrol 
 

  

Next Meeting: February 17, 2015 

Training Topic: Six Major Tasks for Volunteer Success 

6:00 PM Pre-meeting: Roundtable Commissioner Tools Sandbox 

 


